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The Enrollment Management 
Association
A nonprofit organization, The Enrollment 
Management Association provides professional 
support, advocacy, and smart, strategic enrollment 
tools to the enrollment offices of more than 1300 
independent schools. We also administer the 
gold-standard SSAT to 80,000+ potential students 
each year.



Available now in EMA’s 
Member Community!





Small Classes!



Lifelong 
learning!



Balance academic 
rigor, structure, and 

support with the 
freedom for 
students to 

explore, create and 
define themselves!



If you are in a transactional 
relationship with families to 
deliver instruction bound by 
four walls in exchange for 
tuition you’ve already lost.

Ian Symmonds 



Families choose your school 
and stay at your school for 
two reasons.



Reason 1: Families have 
“hired” you to do a job.



My child is exceptional.
Help me find a school that will ensure 
my child’s continued growth so he or 
she will fulfill his or her potential, 
mature, and be prepared for college.

Too many exams.
Help me find a school that will focus on 
my child’s social and emotional 
development

Source: National Association of Independent Schools - Jobs to be Done

School is failing my child.
Help me find a school that will address 
those obstacles so I can ensure that my 
child will not fall further behind and will 
eventually thrive in school.

College, college, college.
Help me find a school with an 
excellent academic program and 
outstanding reputation so I can 
ensure that my child gets into one of 
the select set of schools.



Reason 2: Families have 
made you part of their lives.



HOW DO WE DO IT?



1 We need to get much better at 
describing our academic programs 
and how they are unique.



98%
of families say they are applying to 
an independent school to develop 
or maintain a love of learning in 

their child. 

Source: EMA’s 2020-2021 The Ride to Independent Schools Report



Balancing academic rigor, structure, and 
support with the freedom for students to 
explore, create and define themselves, 
[School] encourages students to achieve 
their optimal growth.



JV Soccer.



Try this instead:
● Where it is relevant describe the features of your academic program
● Whenever possible explain the outcomes
● Add ‘because’ on the end of sentences ie. “We have small classes 

because…”
● Create a video with no voiceover that shows how great the program is
● Let students, teachers and parents speak in a quote or testimonial



Who is your Wellington?



2 Help families feel they are part of 
something larger than themselves.



mission statement
A formal summary of the aims and values of a 
company, organization, or individual.
"a mission statement to which all employees can 
subscribe"



It’s not that your mission isn’t true, 
important, even essential. It’s that 
we’re bad at telling stories about 
our mission statements.



cause
A principle, aim, or movement that, because of a 
deep commitment, one is prepared to defend or 
advocate.
"she devoted her life to the cause of deaf people"



The American Cancer Society’s 
mission is to save lives, celebrate 
lives, and lead the fight for a world 

without cancer.



To bring inspiration and 
innovation to every athlete* in the 
world.

*If you have a body, you are an athlete.



Carnegie Mellon University will have 
a transformative impact on society 
through continual innovation in 
education, research, creativity, and 
entrepreneurship.





HOW DO WE DO IT?



“My heart is in the work.”
Andrew Carnegie



“I regard it as the foremost task of education to insure the 
survival of these qualities: an enterprising curiosity, an 
undefeatable spirit, tenacity in pursuit, readiness for sensible 
self denial, and above all, compassion”

Kurt Hahn





It’s never been more clear that 
[our values] are important 
because...





One day the world won’t need us 
because we will have solved...



What are your students already 
talking about? What words are they 
already using? What stories are 
they already telling? What heroes 
are they already celebrating? 
Elevate these things.



Traditions and Visual Identity



http://www.youtube.com/watch?v=ovdl-EwAxVo


3 Identify and solve problems for 
families.



My kids came home and the next 
week I was their teacher.



“Come and find out about our 
school on a Zoom call.”



“10 best-practices for teaching 
leadership at home.”



Parents need you
● Workouts
● Family cooking night
● Community museum night
● Board game drop off
● Lunch drop off
● Teachers coaching parents
● Clubs / after school activities
● Credit recovery
● Summer programs
● Driveway chalk pack
● At-home learning activities



Source: EMA’s Trend Analysis of Applications for School Year 2021–22: January 2021 Update



Let’s Recap

● Celebrate your academic program in ways that 
connect with your parents

● Reframe your mission as a cause
● Solve problems for families



Get started this week

● Call a ‘lifer’ family, teacher, or staff
● Move toxic people out and charismatic people in
● Call the last five families admitted to the school 

and find out why they came
● Ask a student what you should post on Instagram



Questions? Thoughts?


