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A Few Reasons Why I Am Giving This 
Presentation…

! I am in my fourth year as a head of school 
! The school is still in existence 
! I’m always calling Ray and bothering him on 

the phone 
! I spoke up too much during last year’s 

conference 
! I’m a lawyer and we love to hear ourselves 

talk…a lot



Brief Disclaimers

! There are so many different situations/
schools/leadership styles, almost anything I 
tell you may be inapplicable 

! I have seen a ton of leadership styles and 
most of them work pretty well, provided 
they’re used in the right venue…so 
whatever you hear me saying, do what 
works for you and your school 

! Not one of the rest of us is on the hook for 
how your school operates, so see above…



Things I Wish I’d Realized Sooner…

1. The HOS has a lot of constituencies 
2. Parents are harder to deal with than 

children 
3. Board Members can be tougher than 

parents 
4. Your physical plant might not be up to the 

task 
5. Your budget is not your friend



Other Tough Ones…
6. How much legal support do you need? 

➢ Dismissals 

➢ Employees 

7. Is your senior staff working together?  
Aligned? 

8. Falling on your sword during the coin toss 
is bad form  (and pointless) 

9. You are not “one of the ‘guys’”…except 
here 

10. Resident Life is King



Early Signs of Progress
! People ask you for help 

! Beware the pet rock/thing the last guy/gal did not fix 

! People don’t stop talking when you walk into a 
conversation 

! You see (are allowed to see) problems 



A Reading Recommendation
! The Headmaster’s Papers 
! https://www.amazon.com/Headmasters-Papers-Novel-Richard-

Hawley-ebook/dp/0839731949/ref=sr_1_1?
ie=UTF8&qid=1472664411&sr=8-1&keywords=headmaster%27s+papers

https://www.amazon.com/Headmasters-Papers-Novel-Richard-Hawley-ebook/dp/0839731949/ref=sr_1_1?ie=UTF8&qid=1472664411&sr=8-1&keywords=headmaster's+papers




Questions/Discussion


